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Midwinter Conversation 
Despite the weather in Chicago, over 150 people participated in a facilitated Harwood-style 
conversation.  The group discussions covered a wide range of topics, with many suggestions for 
what the Association can do to better support equity, diversity, and inclusion.  The themed 
results, available in Appendix 1, will inform the TF’s final recommendations. 
 
REFORMA National Conference 
The TF hosted a discussion at the REFORMA National Conference, held in April in San Diego.  
Many suggestions for activities and initiatives within ALA were received, along with some ideas 
for engaging the local community during future conferences.  Some of these include creating 
and publicizing a list of local minority-owned businesses, including a diversity statement as part 
of the conference registration process, using Bluetooth beacons to broadcast socially relevant 
and/or locally focused information, and a range of programming ideas.  The complete notes are 
available in Appendix 2.  These ideas, along with others shared with the TF, will be considered 
for recommended implementation in Orlando and beyond.  
 
ATLA National Conference 
Martin Garnar, TF co-chair, was invited to speak at the American Theological Library Association 
conference, held in June in Denver.  Members of the ATLA Diversity Committee are very 
interested in establishing a relationship with ALA and other library diversity groups.  Martin also 
gave a brief presentation at the ALA Virtual Membership Meeting, at which time suggestions 
were received from the meeting participants. 
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Appendix 1: Themed Notes from Midwinter 2015 conversation 

 
Aspirations (for the community): 

 ALA membership will increase in diversity to reflect U.S. demographics 

 ALA staff, members, and the communities they serve will be informed and aware of  1) what 

equity means, 2) how to be inclusive, 3) where to find basic information about diverse groups, 4) 

how to build connections between members of diverse groups. 

 ALA will retain members from diverse groups. 

 Local user populations will be served by informed, inclusive library staff, management, and 

services. 

 Communities will be strengthened by ALA members who take an inclusive approach. 

 ALA staff, committees, and leadership will reflect U.S. demographics 

 The ALA community will be informed and inclusive in its approach to decision-making. 

 A professional organization where participation respects individuals so they can speak 

individually, where everyone feels safe and encouraged to be their authentic self 

 Community built on respect, including peers in other libraries, not devaluing and dismissing each 

other’s work if it differs from our own 

 

 ALA community will identify clear pathways to professional success 
 ALA will communicate how people can get involved with the association 
 ALA will be an accepting and welcoming environment 

 

 ALA will be an all-inclusive organization that actively acknowledges those who are missing 

 ALA will be affordable 

 

 ALA will be a welcoming and non-judgmental environment 

 Diversity and inclusion is central to the operation of ALA 

 ALA is open to new ideas beyond committees and those ideas will be integrated into the 

larger culture 

 ALA will be welcoming, connected, and advocates in our communities 

 

 ALA will be respectful, engaging, trustworthy, inviting, welcoming and interesting 
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 ALA will provide service to all subgroups, less rigid borders between groups 

 All people within the ALA community should feel valued and included, welcomed and heard.  

 ALA will increase proactive programs 

 ALA conversation will be open and non-judgmental 

 ALA will be less hostile and have more inclusion 

 

Leaders in the local community acknowledge libraries and librarians 

 

Main concerns (top-of-mind concerns about the larger community): 

 Inclusion is essential - in ALA, in our local communities 

 ALA membership doesn't reflect the diversity in U.S. demographics, and that's a concern. 

 ALA will take 
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 Be explicit about the norms and expectations of the profession 

 Have the difficult conversations and remove of fear mentality that separates us 

 ALA conference should have a pre survey in addition to a post survey.  Exit interviews should 

include grading the conference on accessibility and inclusion 

 When members register for conference for the first time, they should be provided an outreach 

packet with suggestions for involvement 

 ALA needs a social justice group 

 High school students need mentors to become librarians 

 ALA should advocate for our own profession outside of our profession 

 There is a need for cultural competence and intercultural communication 

 ALA needs to advocate for higher salaries for librarians and library support staff 

 ALA needs to have more boxes to check for racial identity or provide an open text field 

 ALA needs to offer ally training 

 ALA needs opportunities to build capacity for leadership and have more diverse leadership 

 ALA needs forums where all opinions can be voiced. We need facilitation for hard conversations. 

 

 Libraries should convert shared values on diversity into recruiting practices 

 We need larger conversations about what can be offensive 

 Need internships and programming about librarianship for young people 

 Equity, diversity, and inclusion needs to be a part of every library school class and training – not 

separate training 

 ALA needs to address physical disabilities and accessibility for workers and patrons 

 Participation in ALA needs to be more affordable 

 Crucial conversations should extend to social media 

 We should take a careful look at attrition and retention issues 

 

 Consider if it is too much to require a master’s degree. Perhaps we could have different ways to 

prepare for the career other than the LIS graduate degree. 

 Recruit future LIS students at an early age 

 Advocate for librarians, not libraries 

 We need more mentorship in LIS programs, specifically to help people find permanent positions.  

 We need training on explicit communication – how can one be explicit without being 

insensitive? 

 Recertification and continuing education could be required for the profession and directed 

towards issues of diversity and inclusion 

 Need leadership opportunities for diverse perspectives 

 Cultural competency needs to be a core piece of LIS education 

 Organizations should incentivize inclusion and evaluate performance across diversity and 

inclusion in annual review. 

 We need to deliver training in cultural competency and awareness of microaggressions 

 We need a pipeline/pathway for finding paraprofessionals of color  

 We need to define language for inclusion: equity, diversity power privilege marginalization 
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 Need training in intercultural competencies  

 Need to integrate diversity into all areas of ALA.  

 Need nexuses for diversity work within the association.  

 Need to ask the question during decision making - “which voices/perspective have not been 

included?” 

 Need more learning initiatives across differences 

 Need to address “diversity fatigue” 

 Need more time and opportunities to work across intersectionality rather than all going into our 

own groups 

 We need to teach people how to advocate 

 GLBTRT meetings should not be scheduled during Pride 

 We need sociological analysis 

 We need assessment connected to diversity 

 We need ALA advocacy in pay equity. 

 

More diversity at administration level 

Greater collaboration between diversity groups 

Joint programming between all different communities that goes beyond lectures 

Ensure that diversity related programming at conferences is not overlapping in times 

Encourage diverse collection development 

Recognize leaders who have already made achievements in library diversity 

Inclusion as a value vs diversity as representation 

More nuanced language –
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Appendix 2: Notes from the REFORMA listening session 

I. Suggestions for how to affect landscape in Orlando and at future conferences  
 

A. Internally—Annual Conference 

1. Create a list of local minority owned businesses for conference attendees to 
frequent 

 

2. Create code of conduct or statements of diversity /inclusion into registration 
process.  

 By clicking “Accept” you acknowledge and adhere to the following codes 
of conduct during your participation at ALA conference…”  

 Another option: Task force could develop a statement and include it with 
TF-EDI definitions, etc.  

 Staff an informational kiosk to deliver the statement or print out a 
handout for attendees to pick up on their own at registration area 

 From Gwendolyn (ALA):  The ALA lawyer has advised that a “I have read 



Page 11 of 12 
 

 From Gwendolyn (ALA): Melissa is willing to shift the event that was 
Human Library to this session and propose to the task force to use this as their 
sponsored program during the call.  We currently have space on Sunday, June 
28, 2015, 3-5pm and we could also identify and support (ie pay) facilitators from 
the community if the TFEDI wishes to move this idea forward in lieu of the 
speaker. 
 

 Create an “experience”—an entry gall, registration line, etc. that would 
force exposure to a thought provoking encounter with diversity.  

 Free pre-conference on diversity issues 

 From Gwendolyn (ALA):  Possible action plan
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6. Make entire conference more participatory—examples included walk through 
museum type exhibits (Tunnels of Oppression—at George Mason) (suggestion from 
Mario Ascencio)  

7. Hold an organized protest around Stand Your Ground laws, creating a coalition 
of ALA groups to do this and work with local groups.   Not static, something visible.  

 

B. Externally—the local community 
1. Research local community organizations who are doing work on the ground.  
Ask them what types of support they want.  Understand the local community 
perspective before going to a city for a conference. 
2. Collaborate with local organizations who are engaging with the issues.  
3. Make connections to local media outlets, let them know we support the local 
organizations  

 

 

 


